
















































































































































































































































































































































































































































































































































































































































































































































































































































































Final 4/30/2020 

THIS INTERMUNICIPAL AGREEMENT, made and entered into this __ day of 
___ , 2020 (the, "Agreement") under the New York State Land Banlc Act, A1ticle 16 of the New 
York Not-for-Profit Corporation Law, between the City of Poughkeepsie, a municipal subdivision 
of the state of New York with a principal place of business located at City Hall, 62 Civic Center 
Plaza, Poughkeepsie, New York 12601 ("City") and the County of Dutchess, also a municipal 
subdivision of the state ofNew York with a principal place of business located at 22 Market Street, 
Poughkeepsie, New York 12601 (the, "County") (hereinafter collectively referred to as the 
"Pa1ties") for the purpose of establishing and creating the Dutchess County-Poughkeepsie Land 
Bank, a type C not-for-profit corporation to administer and implement the purpose and objectives 
of this Agreement. 

RECITALS 

WHEREAS, in enacting the New York Land Bank Act as Article 16 of the New York Not
for-Profit Corporation Law (hereinafter the "Land Bank Act"), the Legislature found that there 
exists in the state of New Yark a continuing need to strengthen and revitalize the economy of the 
state of New York and communities in the state to confront the problems caused by vacant, 
abandoned and tax delinquent prope1ties through the creation of land banks in a coordinated 
manner to foster the development of that property and promote economic growth; and 

WHEREAS, Section 1603 of the Land Bank Act permits one or more foreclosing 
governmental units to enter into an intergovernmental cooperation agreement to establish a land 
bank;and 

WHEREAS, the Patties herein agree that the establishment of a land bank would be 
beneficial to the Patties and the citizens of both the City of Poughkeepsie and the County of 
Dutchess; and 

WHEREAS, the Patties desire to create the Dutchess County-Poughkeepsie Land Bank as 
a type C not-for-profit corporation to operate as a land bank in accordance with the Land Bank Act 
and to exercise the powers, duties, functions and responsibilities of a land bank under the Land 
BanlcAct. 

ACCORDINGLY, the Patties agree to the following: 

ARTICLE I 
DEFINITIONS 

As used in this Agreement the following terms shall have the meanings provided in this 
Article. 

Section 1.00. "Board of Directors" or "Board" means the Board of Directors of the Lank 
Bank. 

Section 1.0 I Initial Board of Directors means the Board of Directors appointed to start 
their term after approval of the Land Bank by the Empire State Development Corporation. 

Section 1.02. "Agreement" means the inter-municipal agreement between the Parties. 
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Section 1.03. "Effective Date" means the date upon which all of the following are satisfied: 

(a) the Agreement is approved by Local Law of the Dutchess County Legislature; 
and 

(b) the Agreement is approved by Resolution of the Common Council of the City 
of Poughkeepsie; and 

(c) the Dutchess County-Poughkeepsie Land Bank is authorized by the Empire 
State Development Corporation in accordance with Section 1603(g) of the Land 
Bank Act. 

Section 1.04. "Fiscal Year" means the fiscal year of the Land Bank, which shall begin of 
January JS' of each year and end on the following December 31''. 

Section 1.05. "Land Bank Act" means Article 16 of the New York Not-for-Profit 
Corporation Law and as it may be hereafter amended or replaced, subject to the provisions of 
Section IO .11 of the Agreement. 

Section 1.06. "Land Bank" means the type C not-for-profit corporation established 
pursuant to and in accordance with the provisions of this Agreement and known as the Dutchess 
County-Poughkeepsie Land Bank. 

Section 1.07. "Party" or "Parties" means either individually or collectively, as 
applicable, the County of Dutchess and/or the City of Poughkeepsie. 

Section 1.08. "Person" means an individual, authority, limited liability company, 
partnership, firm, corporation, organization, association, joint venture, trust, governmental entity, 
or other legal entity. 

Section 1.09. "Qnornm" means a majority of the members of the Board, not including 
vacancies. 

Section I. 10. "Real Property" means all lands and the buildings thereon, all things 
permanently attached to land or to the buildings thereon, and any interest existing in, issuing out 
of, or dependent upon land or the buildings thereon. 

Section I. 11. "Tax Delinquent Property" means real property encumbered by an 
outstanding tax lien for delinquent taxes as defined in Section 1102 of the New York Real Prope1iy 
Tax Law, A1iicle XIV of the Administrative Code of the City of Poughkeepsie, or such other 
general, special or local laws as may be applicable to the prope1iy tax enforcement procedures of 
the Paiiies. 

Section 1.12. "State" means the state of New York. 
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ARTICLE II 
PURPOSE 

Section 2.01. Pmpose. The purpose of this Agreement is to create the Dutchess County
Poughkeepsie Land Bank to help address the Parties' problems regarding vacant and abandoned 
propetty by promoting home ownership, reducing blight and revitalizing neighborhoods, 
supporting economic development by rehabilitating and returning abandoned, vacant and tax
delinquent prope1ties to the market place; protecting and restoring properties of historic and 
architectural value, undertaking demolition where necessary thereby creating open space or 
opportunities for new construction, preserving and creating open and green space development 
based on community needs and fostering inclusionary development practices with community 
input. 

ARTICLE III 
CREATION OF LAND BANK 

Section 3.01. Creation and Legal Status of Land Bank. The Land Bank is established 
pursuant to the Lank Bank Act as a type C not-for-profit cmporation to be known as the "Dutchess 
County-Poughkeepsie Land Bank". 

Section 3.02. By-Laws, and Policies and Procedures. The Board shall adopt final by
laws consistent with the provisions of this Agreement and the Land Bank Act within forty-five 
(45) days of the Effective Date. The Board shall adopt policies and procedures consistent with the 
provisions of this Agreement and Land Bank Act within ninety (90) days of the Effective Date. 

Section 3.03. Principal Office. The principal office of the Land Bank shall be determined 
by the Board but shall always be in a location within the geographical boundaries of the City of 
Poughkeepsie. 

Section 3.04. Title to Land Bank Assets. All Real Prope1ty held in fee by the Land Bank 
shall be held in its own name. 

Section 3.05. Tax-Exempt Status. The Patties intend the activities of the Land Bank to be 
governmental functions carried out by an instrumentality or political subdivision of the State as 
described in section 115 of Title 26 of the United States Internal Revenue Code, or any 
corresponding provisions of any future tax code. The Real Prope1iy of the Land Bank and all of 
the Land Bank's income and operations shall be exempt from all taxation by the State of New 
York or any of its political subdivisions. 

Section 3.06. Extinguishment of Taxes and Assessments. Upon the request of the Land 
Bank and for the purpose of fostering the goals and objectives of the Land Bank, any Patty, at its 
option and in its discretion, may extinguish any Real Prope1ty Taxes or special assessments levied 
by that Patty against Real Property owned by the Land Bank. 

Section 3.07. Compliance with Law. The Land Bank shall comply with all federal, State, 
and local laws, ordinances, rules, regulations, and orders applicable to this Agreement. 
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Section 3.08. Relationship of Parties. The Parties agree that the County shall not be 
responsible, in whole or in part, for the acts of the employees, agents, and servants of the City, 
whether acting separately or in conjunction with the implementation of this Agreement and that 
the City shall not be responsible, in whole or in patt, for the acts of the employees, agents and 
servants of the County, whether acting separately or in conjunction with the implementation of 
this Agreement. The Parties shall only by bound and obligated under this Agreement as expressly 
agreed to by each Patty. The Land Bank shall not obligate the City or the County, nor shall any 
obligation of the Land Bank constitute an obligation of the City by the County, nor the County by 
the City. 

Section 3.09. No Third-Party Beneficiaries. Except as othe1wise specifically provided, 
this Agreement does not create, is not intended to create any non-Patty, by implication or 
othetwise, any direct or indirect benefit, obligation, duty, promise, right to be indemnified (such 
as contractually, legally, equitably, or by implication), right to be subrogated to any Party's rights 
under this Agreement, and/or any other right or benefit. 

ARTICLE IV 
BOARD, EXECUTIVE DIRECTOR AND STAFF 

Section 4.01. Board Composition. The Land Bank shall be governed by a Board of 
Directors consisting of nine (9) directors. Each director shall serve without compensation. Each 
director shall continue to serve until the appointment and qualification of his or her successor. 
Vacancies in the Board occurring otherwise than by expiration of tetm shall be filled for the 
unexpired term. The directors of the Board shall be appointed as follows: 

(a) two (2) directors shall be appointed by the City of Poughkeepsie Common Council; 

(b) two (2) directors shall be appointed by the County Executive of Dutchess County; 

( c) two (2) directors shall be appointed by the Dutchess County Legislature; 

(d) two (2) directors shall be appointed by the Mayor of the City of Poughkeepsie; 

( e) one (I) director shall be appointed jointly by the County Executive of Dutchess County 
and the Mayor of the City of Poughkeepsie, subject to confirmation by the Dutchess 
County Legislature and the City of Poughkeepsie Common Council. 

Section 4.02. Additional Directors. The composition of the Land Bank may be increased, 
by resolution of the City of Poughkeepsie Common Council and the Dutchess County Legislature 
to include another foreclosing govermnental unit, at which time the Board of Directors will be 
increased to eleven (11) directors. If the Land Bank is expanded to include another foreclosing 
governmental unit, the legislative body of the additional foreclosing governmental unit will 
appoint the additional two (2) directors, subject to confirmation by the Chief Elected Official. The 
Board of Directors shall not exceed eleven members in accordance with Section 1603(a)(2) of the 
NFPCL. 
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Section 4.03. Initial Members. The first term of the Initial Board directors shall 
commence on the date of the first Board meeting, after approval of the Corporation by the Empire 
State Development Corporation. The initial Directors of the Board of the Land Bank shall be: 

(a) Appointed by the Common Council of the City of Poughkeepsie: 
1 Angela Defelice, for a term of two (2) years; and 
2 Erica Lane, for a term of two (2) years; and 

(b) Appointed by the County Executive of Dutchess County: 
1 Jacob Reckess, for a term of three (3) years; and 
2 Eoin Wrafter, for a term of three (3) years; and 

(c) Appointed by the Dutchess County Legislature: 
1 Brian Engles, for a term of two (2) years; and 
2 Heidi Seelbach, for a term of two (2) years; and 

( d) Appointed by the Mayor of the City of Poughkeepsie: 
1 Paul Calogerakis, for a term of three (3) years; and 
2 Brian Martinez, for a term of three (3) years. 

(e) Appointed jointly by the County Executive of Dutchess County and the Mayor of the 
City of Poughkeepsie, subject to confirmation by the Dutchess County Legislature and 
City of Poughkeepsie Common Council: 

1 Susan Fo1iunato, for a term of two (2) years. 

Section 4.04. Chairperson. Once all of the Board of Directors are appointed, the Board 
of Directors as a whole shall select a Chairperson amongst themselves by a majority vote, on an 
annual basis. 

Section 4.05. Term of Office. A full year term is three (3) years. Except for the terms of 
the initial directors as outlined in Section 4.03, the Directors of the Board appointed to succeed the 
initial members shall be appointed for a term of three (3) years. Each Director at the election of 
his or her appointing Paiiy may serve a maximum of three full terms in addition to any patiial term 
for which such member was appointed to fill a vacancy or any initial term that is less than a full 
three-year term. In the event State law is amended to provide for different terms and/or 
composition of the Board, then the Board as it exists at the time of such amendment shall be 
authorized to take any action required such that the Board complies with any requirements of State 
law. 

Section 4.06. Qualifications and Appointment of Directors. All Directors of the Board 
of the Land Bank shall be residents of the County of Dutchess. After the term of the Initial Board 
of Directors, any Subsequent Board of Directors shall be appointed from a list of applicants that 
have applied for consideration. Directors appointed by the Common Council of the City of 
Poughkeepsie or the Mayor of the City of Poughkeepsie shall be residents of the City of 
Poughkeepsie. No Director shall also be an elected member of Dutchess County Government or 
City of Poughkeepsie Government, nor any currently elected public official, at any time during 
their term. 
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Section 4.07. Removal. Directors may be removed by their appointing Party for neglect 
of duty or misconduct in office or may be removed pursuant to any other provision of New York 
Law, and/or the Dutchess County-Poughkeepsie Land Bank policies and procedures 

Section 4.08. Vacancies. A vacancy among the members of the Board appointed under 
section 4.01, whether caused by the death, resignation, or removal of a Board member, shall be 
filled in the same manner as the original appointment for the balance of the unexpired term. Such 
vacancy shall be filled as soon as practicable. 

Section 4.09. Meetings. The Board shall conduct its first meeting no later than thirty (30) 
calendar days after the Effective Date. The Board shall meet at least semi-annually and hold such 
other meetings at the place, date and time as the Board shall determine. All meetings of the Board 
shall be open to the public and subject to A1ticle 7 of the Public Officers Law. 

Section 4.10. Records of Meetings. The Board shall maintain a written record of each 
meeting. All meetings of the Board shall comply with the provisions of Section 1612(a) of the 
Land Bank Act and be subject to the New York Open Meetings Law and the New York Freedom 
oflnformation Law. 

Section 4.11. Quorum and Voting. Presence for both quornm and voting at a Board 
meeting may include electronic communication by which such member of the Board is both seen 
and heard by the members of the Board and any members of the public at the meeting. All action 
of the Board shall be approved by the affirmative vote ofa majority of the Directors of the Board 
present and voting; provided, however, no action of the Board shall be authorized on the following 
matters unless approved by a majority of the total Board membership: 

(a) Adoption of by-laws and other rnles and regulations for conduct of the Land Bank's 
business; 

(b) Hiring or firing of any employee or contractor of the Land Bank. This function may, 
by a majority vote of the total Board membership, be delegated to a specific officer or 
committee of the Land Bank, under such terms and condition, and to the extent, that 
the Board may specify; 

( c) The incurring of debt; 

( d) Adoption or amendment of the annual budget; and 

(e) Sale, lease, encumbrance, or alienation of real prope1ty, improvements, or personal 
property. 

Section 4.12. Board Responsibilities. The Board shall have all powers necessary to carry 
out and effectuate the purposes and provisions of this Agreement and the Land Bank Act, including 
all of those powers set fmth in Section 1607 of the Land Bank Act. 
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Section 4.13. Fiduciary Duty. The directors of the Board are under a fiduciary duty to 
conduct the activities and affairs of the Land Bank in the best interest of the Land Bank, including 
the safekeeping and use of all Land Bank monies and assets. The directors of the Board shall 
discharge their duties in good faith, with the carte an ordinarily prudent person in a like position 
would exercise under similar circumstances. 

Section 4.14. Compensation. The Directors of the Board shall serve without 
compensation. The Board may reimburse any member for expenses actually incurred in the 
performance of duties on behalf of the Land Bank. 

Section 4.15. Executive Director. The Board may select and retain an executive director. 
An executive director selected and retained by the Board shall administer the Land Bank in 
accordance with the operating budget adopted by the Board, general policy guidelines established 
by the Board, other applicable governmental procedures and policies, and this Agreement. The 
executive director shall be responsible for the day-to day operations of the Land Bank, the control, 
management, and oversight of the Land Bank's functions, and supervision of all Land Bank 
employees. All terms and conditions of the executive director's length of service shall be specified 
in a written contract between the executive director and the Land Bank. The executive director 
shall serve at the pleasure of the Board. The Board may delegate to the executive director any 
power or duties it considers proper, subject to the constraints of Land Bank Act, and under such 
terms, conditions and extent that the Board may specify. 

Section 4.16. Employees. The Land Bank may employ or otherwise contract for the 
services of any staff deemed necessary to carry out the duties and responsibilities of the Land 
Bank. Such staff may be employed as employees of the Land Bank, or services of such staff may 
be retained pursuant to contracts with any Party or other public or private entities. 

Section 4.17. Conflict oflnterest. All potential conflicts of interests shall be vetted prior 
to any appointment of a Board of Director and will be a part of the application process for 
consideration. No Director or employee of the Land Bank shall acquire any interest, direct or 
indirect, in Real Property of the Land Bank, or in any Real Prope1ty to be acquired by the Land 
Bank. No Director or employee of the Land Bank shall have any interest, direct or indirect, in any 
contract or proposed contract for materials or services to be furnished or used by the Land Bank. 
The Board shall establish policies and procedures requiring the disclosure of relationships that may 
give rise to a conflict of interest and may adopt ethical guidelines for Directors and employees of 
the Land Bank. The Board shall require that any member of the Board with direct or indirect 
interest in any matter before the Board disclose the Director's interest of the Board before the 
Board takes any action on the matter. 

ARTICLE V 
POWERS OF LAND BANK 

Section 5.0 I. General Powers under Land Bank Act. The Land Bank shall have all those 
powers necessary to carry out and effectuate the purposes and provisions of the Land Bank Act 
including, but not limited to, all those powers specified under Section 1607 of the Land Bank Act, 
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and all those other powers granted to the Land Banks pursuant to the Land Bank Act or other 
statutory authority. 

Section 5.02. Purchase of Tax Lieus. The Land Bartle may acquire liens relative to Tax 
Delinquent Property in accordance with Section 1616 of the Land Bank Act. 

Section 5.03. Execution of Legal Documents Relating to Real Property. The terms of 
any contract or agreement concerning the sale, lease, license, easement, encumbrance, or other 
alienation of any interest in Real Property, or improvements thereto, or personal propetty of the 
Land Bank, shall be approved by the Board. All contracts of the Land Bank shall be executed in 
the name of the Land Bank. 

Section 5.04. Civil Action to Protect Land Bank Real Property. The Land Bank may 
institute a civil action to prevent, restrain, or enjoin the waste of or unlawful removal of any Real 
Prope1ty held by the Land Bank. The Land Banlc may also institute any civil action to protect, clear 
title to, dete1mine the rights of patties to, remove liens from, or that are otherwise related to the 
Real Propetty of the Land Bartle. 

Section 5.05. Transfer of Interest in Real Property by the Land Bank. On terms and 
conditions, in a manner, and for an amount of consideration the Land Bank considers proper, fair, 
and reasonable, including for no monetary consideration, the Land Bank may convey, sell, transfer, 
exchange, lease as lessor, or otherwise dispose of Real Property or rights or interests in Real 
Prope1ty in which the Land Bank holds a legal interest to any public or private Person subject to 
the Public Authorities Law, and any other statutory requirements. 

Section 5.06. Acquisition of Real Property by the Land Bank. The Land Bank is able to 
acquire Real Pro petty in a variety of ways, including the foreclosure process with Dutchess County 
acting as the foreclosing government unit and by Treasurer's Deed from the City of Poughkeepsie 
acting as the foreclosing government unit, or via the preemptive ( or "super-bid") procedure as 
authorized by A1ticle 16 of the Land Bank Act. The Land Bank shall not accept prope1ty that was 
not acquired after a judicial foreclosure or proceeding under A1ticle 15 of the Real Prope1ty Action 
and Proceeding Law. 

Pursuant to Section 1615 of the New York State Not For Profit Corporation Law (the "Land Bank 
Act"), the Dutchess County-Poughkeepsie Land Bank is not bound by Local Law resolutions, 
including Resolution #244 of 1997, the Dutchess County Land Disposition Policy, which was 
adopted by the Dutchess County Legislature on July 14, 1997. 

Section 5.07. Proceeds Distribution Procedure. Upon the transfer, sale, lease or other 
disposition of Real Prope1ty, the Land Bank shall distribute the proceeds received as a condition 
of the disposition in accordance with the following policy: 

(a) Definitions: 
I. Net Proceeds: The Primary sale price minus the following: 
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1. Closing Costs incurred by the Land Bank during the initial foreclosure 
transfer as well as during the primary sale from the Land Bank to a new 
owner. 

11. Insurance Premiums 
iii. Capital Improvements 
iv. Marketing Costs 
v. Utility Costs 

vi. Other Miscellaneous Costs Incurred by the Land Bank associated with 
holding the Real Property 

2. Maintenance: The cost incurred while performing all necessary functions to 
ensure that the condition and appearance of the property are maintained 
satisfactorily. Such maintenance function shall be performed to remain in 
compliance with local ordinances/association standards year-round. The 
functions include, but are not limited to, securing the prope1iy ( changing locks, 
securing swimming pools, boarding up openings), lawn maintenance, debris 
removal, winterization, snow and ice removal, and emergency repairs. 

(b) Within ten (10) days of the sale of Real Prope1iy owned by the Land Bank, the Land 
Bank shall notify the foreclosing governmental unit of the sale and include a statement 
of closing, which shall indicate the Net Proceeds derived from the sale. 

( c) Within thiiiy (30) days of receiving notification of a sale by the Land Bank, the 
foreclosing governmental unit, shall provide the Land Bank with an itemization of all 
unpaid tax liens, costs incurred to maintain the property during the foreclosing 
governmental units ownership of the prope1iy and any and all costs associated with the 
judicial foreclosure and/or clearing of title by the foreclosing governmental unit (the, 
"Foreclosure and Maintenance Expense"). 

( d) Within fmiy-five ( 45) days the Land Bank shall distribute the Net Proceeds as follows: 
1. The Net Proceeds amount shall be divided by two to determine the funds to be 

retained by the Land Bank (the "Land Bank Proceeds") and the amount to be 
remitted to the foreclosing governmental unit for foreclosure and maintenance 
cost reimbursement, (the, "FGU Proceeds"). 

2. Where the FGU Proceeds is greater than the Foreclosure and Maintenance 
Expense, the FGU shall be paid in full and the remaining net proceeds shall be 
retained by the Land Bank. 

3. WHERE the FGU Proceeds is less the Foreclosure and Maintenance Expense, 
the FGU shall be paid the full FGU Proceeds. 

4. Under no circumstance shall the amount paid toward the Foreclosure and 
Maintenance Expense be greater the FGU Proceeds. 

5. The Land Bank shall distribute all funds in accordance with this Agreement 
within forty-five days of the closing of title. 

Section 5.08. Structure of Conveyances. Transactions shall be structured in a manner that 
permits the Land Bank to enforce contractual agreements, real covenants, and the 
provisions of any subordinate financing held by the Land Bank pertaining to development 
and use of the Real Property. 
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ARTICLE VI 
RESTRICTIONS ON POWER 

Section 6.01. Eminent Domain Prohibited. The Land Bank shall neither possess nor 
exercise the power of eminent domain. 

Section 6.02. Limitation on Political Activities. The Land Bank shall not spend any 
public funds on political activities. Subject to the forgoing, this section is not intended to prohibit 
the Land Banlc from engaging in activities authorized by applicable law. 

Section 6.03. No Waiver of Governmental Immunity. The Parties agree that no 
provision of the Agreement is intended, nor shall it be construed, as a waiver by any Party of any 
governmental immunity provided under any applicable law. 

Section 6.04. Non-Discrimination. The Land Bank shall comply with all applicable laws 
prohibiting discrimination. 

Section 6.05. Building and Housing Codes. The Land Bank shall maintain all Real 
Property held by the Land Bank in accordance with applicable State and local laws. 

ARTICLE VII 
BOOKS, RECORDS, AND FINANCES 

Section 7.01. Land Bank Records. The Land Bank shall keep and maintain at the 
principal office of the Land Bartle all documents and records of the Land Bank. All records of the 
Land Bank subject to any claimed privilege, shall be made available to either Party, including the 
Dutchess County Comptroller and the City of Poughkeepsie Commissioner of Finance. The 
records and documents shall be maintained until termination of this Agreement and shall be 
delivered to any successor entity. 

Section 7.02. Financial Statements and Reports. The Land Banlc shall cause to be 
prepared, at the Land Banlc's expense, audited financial statements (balance sheet, statement of 
revenue and expense, statement of cash flows, and changes in fund balance) on an annual basis. 
Such financial statements shall be prepared in accordance with generally accepted accounting 
principles and accompanied by a written opinion of an independent certified public accounting 
firm. The Land Bank shall be subject to audit by the office of the state comptroller in accordance 
with Section 1603(h) of the Land Bank Act, as well as the Dutchess County Comptroller and the 
City of Poughkeepsie Commissioner of Finance. 

Section 7.03. Annual Budget. The executive director, or other individual designated by 
the Board, shall prepare annually a budget for the Land Bank. The Board shall review and approve 
a budget for the Land Bank immediately preceding each Fiscal Year. 

Section 7.04. Deposits and Investments. The Land Bank shall deposit and invest funds 
of the Land Bank, not otherwise employed in carrying out the purposes of the Land Banlc, in 
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accordance with an investment policy established by the Board consistent with laws and 
regulations regarding investment of the Land Bank funds. 

Section 7.05. Disbursements. Disbursements of the funds shall be in accordance with 
guidelines established by the Board. 

Section 7.06. Performance Objectives. Each Fiscal Year, the executive director, or other 
individual designated by the Board, shall prepare, for review and approval by the Board, objectives 
for the Land Bank's performance. 

Section 7.07. Real Property Inventory Record. The Land Bank shall inventory all Real 
property owned, held, or disposed of by the Land Bank. The inventory shall be maintained as a 
public record and shall be available in accordance with Sections I 608(h) and (i), and Sections 
1609(b) of the Land Bank Act. 

ARTICLE VIII 
FUNDING AND EXPENDITURES 

Section 8.01. Budget Contributions. While under no obligation, the Patties may 
contribute to the annual Land Banlc budget in such manner as approved by the Party of Parties. 

Section 8.02. Issuance of Bonds. The Land Bank may issue, sell, and deliver bonds in 
accordance with the provisions of Section 1611 of the Land Bank Act. 

Section 8.03. Tax Allocation. Upon the adoption of a resolution by the County 
Legislature and/or the adoption of an ordinance by the Common Council of the City of 
Poughkeepsie, either party, or both parties collectively may provide for Fifty (50) percent of that 
Party's real property taxes collected on any specific parcel of real property identified in such 
resolution or ordinance (or both) to be remitted to the Land Bank for a period of five (5) years in 
accordance with the provisions of section 1610( c) of the Land Banlc Act. 

Section 8.04. Management of Funds. The Land Banlc shall designate a fiscal agent of 
the Land Bank to manage sales proceeds, monetary contributions made by the Patties, and other 
Land Bank funds. Standard accounting procedures shall be used in the management of the Land 
Bank accounts. 

Section 8.05. Authorized Expenditures. The Land Banlc shall in its sole discretion and 
within its budget expend such funds as necessary to carry out the powers, duties, functions and 
responsibilities of a land bank under the Land Bank Act consistent with this Agreement and State 
law. 
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ARTICLE IX 
DURATION OF AGREEMENT 

Section 9.01. Duration. This Agreement shall commence on the Effective date and shall 
remain in full force and effect for a period of five (5) years. This Agreement shall thereafter be 
automatically renewed for successive five-year periods until withdrawal of one of the parties in 
accordance with section 9.02 or dissolution of the Land Bank in accordance with the provisions of 
Section 9.03. 

Section 9.02. Withdrawal by Party. Either Paiiy may withdraw from this Agreement 
upon six (6) months' notice to the other Patty, and to the Land Bank. The withdrawing Party shall 
have no rights to funds or other assets of the Land Bank. If at the time of withdrawal, the 
requirements of the Land Bank Act provide that some Real Property of the Land Bank be 
liquidated, any sums received from the sale of such properties shall remain the funds of the Land 
Bank. Upon the withdrawal of any Party to this Agreement, the provisions of this Agreement shall 
remain in force for any remaining Patties to the Agreement. 

Section 9.03. Dissolutiou. The Land Bank may only be dissolved pursuant to the 
requirements of Section 1613 of the Land Bank Act. 

ARTICLEX 
MISCELLANEOUS 

Section 10.1. Notices. Any and all correspondence or notices required, permitted, or 
provided for under this Agreement to be delivered to any Party shall be sent to that Party via 
cettified mail, return receipt requested, and by regular US mail. All correspondence shall be 
considered delivered to a Party as of the date that such notice is deposited with sufficient postage 
with the United States Postal Service. All such written notices, including any notice of withdrawal 
under Atticle IX, shall be sent to the Patties at the addresses below, or any subsequent address 
provided by either Patiy. 

To: Dutchess County 

Dutchess County 
Office of the County Executive 
Attn: County Executive 
22 Market Street, #7 
Poughkeepsie, New York 12601 

With carbon copy to: 

Dutchess County 
Depattment of Law 
Attn: County Attorney 
22 Market Street, 5th Floor 
Poughkeepsie, New York 12601 

Dutchess County-Poughkeepsie Land Bank IMA 
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To: The City of Poughkeepsie 

City of Poughkeepsie 
Office of the Mayor 
Attn: Mayor 
62 Civic Center Plaza 
Poughkeepsie, New York 12601 

With carbon copy to: 

City of Poughkeepsie 
Corporation Counsel 
Attn: Corporation Counsel 
62 Civic Center Plaza 
Poughkeepsie, New York 12601 

And to: 

City of Poughkeepsie 
City Chamberlain 
62 Civic Center Plaza 
Poughkeepsie, New York 12601 

Section 10.02. Entire Agreement. This Agreement sets fotth the entire Agreement 
between the Patties and supersedes any and all prior agreements or understandings between them 
in any way related to the subject matter of this Agreement. It is fmther, understood and agreed 
that the terms and conditions of this Agreement are contractual and are not a mere recital and that 
there are no other contracts, understandings, or representations between the Patties in any way 
related to the subject matter of this Agreement, except as expressly stated in this Agreement. 

Section 10.03 Interpretation of the Agreement. The Parties intend that this Agreement 
shall be construed liberally to effectuate the intent and purposes of this Agreement and the 
legislative intent and purposes of the Land Bank Act as complete and independent authorization 
for the performance of each and every act and thing authorized by this Agreement and the Land 
Bank Act. All powers granted to the Land Bank under this Agreement and the Land Bank Act 
shall be broadly interpreted to effectuate the intent and purposes and not as a limitation of powers. 

Section 10.04. Severability of Provisions. If any provision of this Agreement or its 
application to any Person, Patty or circumstance is invalid or unenforceable, the remainder of this 
Agreement and the application of that provision to other Persons, Parties or circumstances is not 
affected but will be enforced to the extent permitted by law. 
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Section 10.05. Governing Law. This Agreement is made an entered into in the State of 
New York and shall in all respects be interpreted, enforced, and governed under the laws of the 
State of New York without regard to the doctrines of conflict of laws. The language of all parts 
of this Agreement shall in all cases be construed as a whole according to its plain and fair meaning, 
and not construed strictly for or against any Party. 

Section 10.06. Captions and Hearings. The captions, headings, and titles in this 
Agreement are intended for the convenience of the reader and are not intended to have any 
substantive meaning or to be intetpreted as pati of this Agreement. 

Section 10.07. Terminology. All terms and words used in this Agreement, regardless of 
the number or gender in which they are used, are deemed to include any other number and any 
other gender as the context ay require. 

Section I 0.08. Cross-References. References in this Agreement to any atiicle include all 
sections, subsections, and paragraphs in the atiicle, unless specifically noted otherwise. 
References in this Agreement to any section include all subsections and paragraphs in the section. 

Section 10.09. Jnrisdiction and Venue. In the event of any disputes between the Parties 
over the meaning, intetpretation, or implementation of the terms, covenants, or conditions of this 
Agreement, the matter under dispute, unless resolved between the Patiies, shall be submitted to 
the comis of Dutchess County. 

Section 10.10. Amendments to Agreement. This Agreement may be amended, or an 
alternative form of this Agreement adopted only upon written amendment approved by all Patiies. 

Section I 0.11. Amendments to Land Bank Act. The Land Bank shall have any powers 
authorized pursuant to any amendments, replacements, or substitutions to the Land Bank Act, 
unless the Agreement is amended by the Patiies to provide otherwise. 

Section 10.12. Certificate of Incorporation. The Certificate of Incorporation of the 
Dutchess County-Poughkeepsie Land Bank are attached to this Agreement as Exhibit "A" and 
inco1porated herein by reference. 

Section 10.13. Effective Date. This Agreement shall become effective as of the Effective 
Date as that term is defined in Section 1. 03. of this Agreement. 

[The remainder of this page is intentionally left blank, with 
the signature pages immediately following on the next page.] 

Dutchess County-Poughkeepsie Land Bank IMA 
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IN WITNESS WHEREOF, the County of Dutchess and the City of Poughkeepsie have 
caused this Agreement to be executed by their authorized representatives on the date indicated to 
be effective upon the Effective Date as that term is described within this Agreement. 

CITY OF POUGHKEEPSIE 

By: -------------
Robe1t G. Rolison 
Mayor 

Dated: , 2020 -------

State ofNew York 

County of Dutchess 

) 

) ss: 

By: 

DUTCHESS COUNTY 

--------------
Marcus J. Molinaro 
Dutchess County Executive 

Dated: ______ , 2020 

On the day of , in the year 2020, before me, the undersigned, a notary public 
in and for the said state, personally appeared MARCUS J. MOLINARO, to me known, who, 
being by me duly sworn, did depose and say that he resides in Poughkeepsie, New York; that he 
is the County Executive of Dutchess County personally known to me or proved to me on the basis 
of satisfactory evidence to be the individual whose name is subscribed to the within instrument 
and acknowledged to me that he executed the same in his capacity, and that by his signature on 
the instrument, the individual, or the person upon behalf of which the individual acted, executed 
the instrument. 

State ofNew York 

County of Dutchess 

) 

) ss: 

Notary Public 

On the day of , in the year 2020, before me, the undersigned, a notary public 
in and for the said state, personally appeared ROBERT G. ROLISON, to me known, who, being 
by me duly sworn, did depose and say that he resides in Poughkeepsie, New York; that he is the 
Mayor of the City of Poughkeepsie, the corporation described in and which executed the within 
instrument; that he knows the corporate seal of said City of Poughkeepsie and it was so affixed 
pursuant to the Chaiter of the City and that he signed the instrument as Mayor of said City of 
Poughkeepsie by like authority. 

Notary Public 
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Morris, Carolyn 

\om: 
-,ent: 

Joseph, Nick 
Thursday, June 4, 2020 11 :09 AM 
Sagliano, Don; Metzger, John D. To: 

Cc: Bolner, Donna; Caswell, Stephen; Cavaccini, Joseph; Garito, Faye; Hauser, Edward; Pulver, 
Gregg; Houston, Deirdre; Keith, Thomas L.; McHoul, Douglas A.; Paoloni, Lisa; Polasek, 
Michael; Surman, Alan; Truitt, Will; Morris, Carolyn; Wager, Leigh; Hagstrom, Karen; 
Hussing, Laura 

Subject: RE: FW: Land Bank Questions 

I've sent the following questions to Eoin for a response. He will be in attendance this evening to answer these or other 

questions. 

• Is the County considering a sales amount standard for transfers to the Land Bank? Is the intent to transfer at $0, 

estimated auction price, estimated auction price minus a discount? 
o Is it correct one of the main benefits of sale at lower than auction price is the quickness and guarantee 

of action on the property by the Land Bank as opposed to the possibility of the new owner not 

developing? 
• When a resolution to authorize a transfer to the Lank Bank is scheduled for adoption by the Legislature when 

does the property owner's time run out to pay back taxes? 
• Is the County still required to make municipalities whole for unpaid property taxes if the Land Bank holds the 

property? 
• There is some concern that this sentence "Authority could be granted by the Legislature at the time of 

foreclosure for the Commissioner of Finance to transfer property to the Land Bank (subject to a Purchase 
Agreement with the Land Bank)" from your last response would shorten the foreclosure process from 33 
months to ~30 months. I think this is more of a general concern of the practice of an accelerated timeline rather 
than opposition to the law and IMA. It seems this is a process the Executive and Legislature could agree on at a 

later date, correct? 

Nick Joseph 
Assistant to the Chairman 
Dutchess County Legislature 
22 Market Street 
Poughkeepsie, New York 12601 
(845) 486-2103 

From: Sagliano, Don <dsagliano@dutchessny.gov> 
Sent: Thursday, June 4, 2020 10:00 AM 
To: Metzger, John D.<metzger4dc@gmail.com>; Joseph, Nick <njoseph@dutchessny.gov> 
Cc: Bolner, Donna <dbolner@dutchessny.gov>; Caswell, Stephen <scaswell@dutchessny.gov>; Cavaccini, Joseph 
<jcavaccini@dutchessny.gov>; Garito, Faye <fgarito@dutchessny.gov>; Hauser, Edward <ehauser@dutchessny.gov>; 
Houston, Deirdre <dhouston@dutchessny.gov>; Keith, Thomas L. <tkeith@dutchessny.gov>; McHoul, Douglas A. 
<dmchoul@dutchessny.gov>; Paoloni, Lisa <lpaoloni@dutchessny.gov>; Polasek, Michael <mpolasek@dutchessny.gov>; 
Surman, Alan <alansurman@optimum.net>; Truitt, Will <wtruitt@dutchessny.gov>; Morris, Carolyn 
<cmorris@dutchessny.gov>; Wager, Leigh <lwager@dutchessny.gov>; Hagstrom, Karen <khagstrom@dutchessny.gov>; 

·,ssing, Laura <lhussing@dutchessny.gov> 
. Subject: Re: FW: Land Bank Questions 
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I tend to agree with the process that John pointed to as being unfair. I think the law should allow for the 30 

day notice, in the response which law are they speaking to? 

·, 
ireclosure law? 

or the land bank law? 

I also agree as to how the county can be expected to contribute a disproportionate amount to the plan, what 

is the benefit of this program to all of the people of Dutchess? can that be qualified? 

From: John Metzger <metzger4dc@gmail.com> 
Sent: Thursday, June 4, 2020 12:58 AM 
To: Joseph, Nick <nioseph@dutchessny.gov> 
Cc: Bolner, Donna <dbolner@dutchessny.gov>; Caswell, Stephen <scaswell@dutchessny.gov>; Cavaccini, Joseph 
<icavaccini@dutchessny.gov>; Garito, Faye <fgarito@dutchessny.gov>; Hauser, Edward <ehauser@dutchessny.gov>; 
Houston, Deirdre <dhouston@dutchessny.gov>; Keith, Thomas L. <tkeith@dutchessny.gov>; McHoul, Douglas A. 
<dmchoul@dutchessny.gov>; Paoloni, Lisa <lpaoloni@dutchessny.gov>; Polasek, Michael <mpolasek@dutchessny.gov>; 
Sagliano, Don <dsagliano@dutchessny.gov>; Surman, Alan <alansurman@optimum.net>; Truitt, Will 
<wtruitt@dutchessny.gov>; Morris, Carolyn <cmorris@dutchessny.gov>; Wager, Leigh <lwager@dutchessny.gov>; 
Hagstrom, Karen <khagstrom@dutchessny.gov>; Hussing, Laura <lhussing@dutchessny.gov> 
Subject: Re: FW: Land Bank Questions 

I have a couple of concerns with this resolution. 

The statement in the attached response to my questions "Authority could be granted by the Legislature at the time of 
foreclosure for the Commissioner of Finance to transfer property to the Land Bank (subject to a Purchase Agreement 
with the Land Bank)". 
I believe this circumvents the public notice and sale at auction of the properties for a negotiated sale of the same 
property, I question whether the negotiated price will reach the level of the auction price. If the city wishes to buy the 
property with the land bank why not have the land bank bid on the property this would ensure the county gets the best 
price either from the land bank or from a private owner. How do we prevent these properties to be sold or transferred 
for less than what is owed to the county for taxes or at least as much as someone is willing to pay at the auction? or is 
the expectation that the county will bare the cost of the property through the loss of the taxes that would have been 
recouped perhaps only in part from auctioning the property. 

Also if this program is a city of poughkeepsie / Dutchess county collaboration and does not appear to involve any other 
municipalities why is the county paying $100,000 and the city paying $50,000 that seems backwards to me. 

This seems like a program where the city gets the benefit and the county gets the bill. 

I welcome your thoughts 

IDM 
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On Mon, Jun 1, 2020 at 5:43 PM Joseph, Nick <nioseph@dutchessny.gov> wrote: 

)ick Joseph 
Assistant to the Chairman 
Dutchess County Legislature 
22 Market Street 
Poughkeepsie, New York 12601 
( 845) 486-2103 

From: Wrafter, Eoin <ewrafter@dutchessny.gov> 

Sent: Monday, June 1, 2020 5:00 PM 
To: Joseph, Nick <nioseph@dutchessny.gov> 
Cc: Baiano, Chris <cbaiano@dutchessny.gov> 

Subject: RE: Land Bank Questions 

Nick, 

Attached please find responses to the questions. 

Eoin 

Eoin Wrafter, AICP 
Commissioner 
Dutchess County Planning and Development 
85 Civic Center Plaza, Suite 107 
(oughkeepsie, NY 12601 
Phone: (845) 486-3600 Fax: (845) 486-3610 
Email: ewrafter@dutchessny.gov 
www.dutchessny.gov 

From: Joseph, Nick <nioseph@dutchessny.gov> 
Sent: Friday, May 29, 2020 2:18 PM 

To: Wrafter, Eoin <ewrafter@dutchessny.gov> 
Cc: Baiano, Chris <cbaiano@dutchessny.gov> 

Subject: Land Bank Questions 

Eoin-

Our caucus has a few questions on the land bank. 

• Is extinguishing unpaid County taxes subject to legislative approval? 
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• What is the funding strategy for the first several years, is there a proposed County and City financial 
commitment? If so, is the funding for staff or property acquisition and development? Will any County staff 
work on behalf of the land bank before or after the hiring of a Secretary and/or Executive Director? 

'· • How will the land bank guarantee development of properties without buildings? One member expressed 
concern that vacant properties can be turned into quasi-parks and courts have ruled that land use can change 
which locks out future development. 

• Do property owners receive a 30-day foreclosure notice during which time they have the ability to pay back 
taxes similar to a notice provided before a public auction? If not, what was the rationale for excluding similar 
provisions established by Resolution 244 of 1997 (which the land bank is specifically exempt from)? 

• The Section on conveyances does not outline any proposed methods for sales. How will the public be properly 
notified of the ability to purchase a property? 

Thanks and have a good weekend. Nick. 

Nick Joseph 
Assistant to the Chairman 
Dutchess County Legislature 
22 Market Street 
Poughkeepsie, New York 12601 
(845) 486-2103 
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Morris, Carolyn 

-"om: 
I 

;,ent: 
To: 
Cc: 

Subject: 

Joseph, Nick 
Thursday, June 4, 2020 11 :34 AM 
Sagliano, Don; Metzger, John D. 
Bolner, Donna; Caswell, Stephen; Cavaccini, Joseph; Garito, Faye; Hauser, Edward; Pulver, 
Gregg; Houston, Deirdre; Keith, Thomas L.; McHoul, Douglas A.; Paoloni, Lisa; Polasek, 
Michael; Surman, Alan; Truitt, Will; Morris, Carolyn; Wager, Leigh; Hagstrom, Karen; 

Hussing, Laura 
RE: FW: Land Bank Questions 

Startup funds will go to a Secretary and/or Executive Director plus properties. My understanding, a Land Bank's 
administration functions similar to the IDA. The first 2-3 years the Land Bank's property focus is on the City of Pok. 
Although as a Legislator, you can ask the Executive to transfer County tax delinquent properties in your town to the Land 

Bank instead of going to auction. That would force their focus to shift. 

We won't receive State approval for the Land Bank for several months and County funding will most likely be debated 

during the budget process and not right now. 

The City of Kingston just received a $475,000 grant for their Land Bank which is triple what the County/City proposed 
initial commitments are. There are other funding sources out there. We could wait to fund the Land Bank but the State 
only allows 35 Land Banks and we are trying to secure one of the last remaining spots. 

Nick Joseph 
\,istant to the Chairman 

,.,~\chess County Legislature 
22 Market Street 
Poughkeepsie, New York 12601 
(845) 486-2103 

From: Sagliano, Don <dsagliano@dutchessny.gov> 
Sent: Thursday, June 4, 2020 11:20 AM 
To: Joseph, Nick <njoseph@dutchessny.gov>; Metzger, John D.<metzger4dc@gmail.com> 
Cc: Bolner, Donna <dbolner@dutchessny.gov>; Caswell, Stephen <scaswell@dutchessny.gov>; Cavaccini, Joseph 
<jcavaccini@dutchessny.gov>; Garito, Faye <fgarito@dutchessny.gov>; Hauser, Edward <ehauser@dutchessny.gov>; 
Pulver, Gregg <gpulver@dutchessny.gov>; Houston, Deirdre <dhouston@dutchessny.gov>; Keith, Thomas L. 
<tkeith@dutchessny.gov>; McHoul, Douglas A.<dmchoul@dutchessny.gov>; Paoloni, Lisa <lpaoloni@dutchessny.gov>; 
Polasek, Michael <mpolasek@dutchessny.gov>; Surman, Alan <alansurman@optimum.net>; Truitt, Will 
<wtruitt@dutchessny.gov>; Morris, Carolyn <cmorris@dutchessny.gov>; Wager, Leigh <lwager@dutchessny.gov>; 
Hagstrom, Karen <khagstrom@dutchessny.gov>; Hussing, Laura <lhussing@dutchessny.gov> 

Subject: Re: FW: Land Bank Questions 

I dotn see the consideration as to the initial funding. 

also will this only apply to properties within the city of Poughkeepsie, or is it considered to be county wide? 

From: Joseph, Nick <njoseph@dutchessny.gov> 
Sent: Thursday, June 4, 2020 11:09 AM 
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To: Sagliano, Don <dsagliano@dutchessny.gov>; Metzger, John D.<metzger4dc@gmail.com> 
Cc: Bolner, Donna <dbolner@dutchessny.gov>; Caswell, Stephen <scaswell@dutchessny.gov>; Cavaccini, Joseph 
<jcavaccini@dutchessny.gov>; Garito, Faye <fgarito@dutchessny.gov>; Hauser, Edward <ehauser@dutchessny.gov>; 
"1lver, Gregg <gpulver@dutchessny.gov>; Houston, Deirdre <dhouston@dutchessny.gov>; Keith, Thomas L. 
-!keith@dutchessny.gov>; McHoul, Douglas A.<dmchoul@dutchessny.gov>; Paoloni, Lisa <lpaoloni@dutchessny.gov>; 
Polasek, Michael <mpolasek@dutchessny.gov>; Surman, Alan <alansurman@optimum.net>; Truitt, Will 
<wtruitt@dutchessny.gov>; Morris, Carolyn <cmorris@dutchessny.gov>; Wager, Leigh <lwager@dutchessny.gov>; 
Hagstrom, Karen <khagstrom@dutchessny.gov>; Hussing, Laura <lhussing@dutchessny.gov> 

Subject: RE: FW: Land Bank Questions 

I've sent the following questions to Eoin for a response. He will be in attendance this evening to answer these or other 

questions. 

• Is the County considering a sales amount standard for transfers to the Land Bank? Is the intent to transfer at $0, 
estimated auction price, estimated auction price minus a discount? 

o Is it correct one of the main benefits of sale at lower than auction price is the quickness and guarantee 
of action on the property by the Land Bank as opposed to the possibility of the new owner not 

developing? 
• When a resolution to authorize a transfer to the Lank Bank is scheduled for adoption by the Legislature when 

does the property owner's time run out to pay back taxes? 
• Is the County still required to make municipalities whole for unpaid property taxes if the Land Bank holds the 

property? 
• There is some concern that this sentence "Authority could be granted by the Legislature at the time of 

foreclosure for the Commissioner of Finance to transfer property to the Land Bank (subject to a Purchase 
Agreement with the Land Bank)" from your last response would shorten the foreclosure process from 33 
months to N30 months. I think this is more of a general concern of the practice of an accelerated timeline rather 
than opposition to the law and \MA. It seems this is a process the Executive and Legislature could agree on at a 

later date, correct? 

Nick Joseph 

Assistant to the Chairman 

Dutchess County Legislature 

22 Market Street 

Poughkeepsie, New York 12601 

(845) 486-2103 

From: Sagliano, Don <dsagliano@dutchessny.gov> 
Sent: Thursday, June 4, 2020 10:00 AM 
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To: Metzger, John D.<metzger4dc@gmail.com>; Joseph, Nick <nioseph@dutchessny.gov> 
Cc: Bolner, Donna <dbolner@dutchessny.gov>; Caswell, Stephen <scaswell@dutchessny.gov>; Cavaccini, Joseph 
<icavaccini@dutchessny.gov>; Garito, Faye <fgarito@dutchessny.gov>; Hauser, Edward <ehauser@dutchessny.gov>; 
'7uston, Deirdre <dhouston@dutchessny.gov>; Keith, Thomas L. <tkeith@dutchessny.gov>; McHoul, Douglas A. 
,dmchoul@dutchessny.gov>; Paoloni, Lisa <lpaoloni@dutchessny.gov>; Polasek, Michael <mpolasek@dutchessny.gov>; 
Surman, Alan <alansurman@optimum.net>; Truitt, Will <wtruitt@dutchessny.gov>; Morris, Carolyn 
<cmorris@dutchessny.gov>; Wager, Leigh <lwager@dutchessny.gov>; Hagstrom, Karen <khagstrom@dutchessny.gov>; 

Hussing, Laura <lhussing@dutchessny.gov> 
Subject: Re: FW: Land Bank Questions 

I tend to agree with the process that John pointed to as being unfair. I think the law should allow for the 30 

day notice, in the response which law are they speaking to? 

foreclosure law? 

or the land bank law? 

·:,lso agree as to how the county can be expected to contribute a disproportionate amount to the plan, what 
/ 

1s the benefit of this program to all of the people of Dutchess? can that be qualified? 

From: John Metzger <metzger4dc@gmail.com> 
Sent: Thursday, June 4, 2020 12:58 AM 
To: Joseph, Nick <nioseph@dutchessny.gov> 
Cc: Bolner, Donna <dbolner@dutchessny.gov>; Caswell, Stephen <scaswell@dutchessny.gov>; Cavaccini, Joseph 
<icavaccini@dutchessny.gov>; Garito, Faye <fgarito@dutchessny.gov>; Hauser, Edward <ehauser@dutchessny.gov>; 
Houston, Deirdre <dhouston@dutchessny.gov>; Keith, Thomas L. <tkeith@dutchessny.gov>; McHoul, Douglas A. 
<dmchoul@dutchessny.gov>; Paoloni, Lisa <lpaoloni@dutchessny.gov>; Polasek, Michael <mpolasek@dutchessny.gov>; 
Sagliano, Don <dsagliano@dutchessny.gov>; Surman, Alan <alansurman@optimum.net>; Truitt, Will 
<wtruitt@dutchessny.gov>; Morris, Carolyn <cmorris@dutchessny.gov>; Wager, Leigh <lwager@dutchessny.gov>; 
Hagstrom, Karen <khagstrom@dutchessny.gov>; Hussing, Laura <lhussing@dutchessny.gov> 
Subject: Re: FW: Land Bank Questions 
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',ave a couple of concerns with this resolution. 
I 

The statement in the attached response to my questions "Authority could be granted by the Legislature at the time of 
foreclosure for the Commissioner of Finance to transfer property to the Land Bank (subject to a Purchase Agreement 
with the Land Bank)". 

I believe this circumvents the public notice and sale at auction of the properties for a negotiated sale of the same 
property, I question whether the negotiated price will reach the level of the auction price. If the city wishes to buy the 
property with the land bank why not have the land bank bid on the property this would ensure the county gets the best 
price either from the land bank or from a private owner. How do we prevent these properties to be sold or transferred 
for less than what is owed to the county for taxes or at least as much as someone is willing to pay at the auction? or is 
the expectation that the county will bare the cost of the property through the loss of the taxes that would have been 
recouped perhaps only in part from auctioning the property. 

Also if this program is a city of poughkeepsie / Dutchess county collaboration and does not appear to involve any other 
municipalities why is the county paying $100,000 and the city paying $50,000 that seems backwards to me. 

),is seems like a program where the city gets the benefit and the county gets the bill. 

I welcome your thoughts 

JDM 

On Mon, Jun 1, 2020 at 5:43 PM Joseph, Nick <njoseph@dutchessny.gov> wrote: 

Nick Joseph 
Assistant to the Chairman 
)utchess County Legislature 

1.2 Market Street 
Poughkeepsie, New York 12601 
(845) 486-2103 

4 



From: Wrafter, Eoin <ewrafter@dutchessny.gov> 
Sent: Monday, June 1, 2020 5:00 PM 
-;o: Joseph, Nick <njoseph@dutchessny.gov> 
Cc: Baiano, Chris <cbaiano@dutchessny.gov> 
Subject: RE: Land Bank Questions 

Nick, 

Attached please find responses to the questions. 

Eoin 

Eoin Wrafter, AICP 

Commissioner 
Dutchess County Planning and Development 
85 Civic Center Plaza, Suite 107 
Poughkeepsie, NY 12601 
Phone: (845) 486-3600 Fax: (845) 486-3610 

Email: ewrafter@dutchessny.gov 

www.dutchessny.gov 

YOUCOUNT
BE COUNTED! 
IN DUTCHESS COUNTY 

CENSUS 2020 

From: Joseph, Nick <njoseph@dutchessny.gov> 
Sent: Friday, May 29, 2020 2:18 PM 
To: Wrafter, Eoin <ewrafter@dutchessny.gov> 
Cc: Baiano, Chris <cbaiano@dutchessny.gov> 
Subject: Land Bank Questions 

Eoin-

Our caucus has a few questions on the land bank. 

• Is extinguishing unpaid County taxes subject to legislative approval? 
• What is the funding strategy for the first several years, is there a proposed County and City financial 

commitment? If so, is the funding for staff or property acquisition and development? Will any County staff 
work on behalf of the land bank before or after the hiring of a Secretary and/or Executive Director? 

• How will the land bank guarantee development of properties without buildings? One member expressed 
concern that vacant properties can be turned into quasi-parks and courts have ruled that land use can change 

which locks out future development. 
• Do property owners receive a 30-day foreclosure notice during which time they have the ability to pay back 

taxes similar to a notice provided before a public auction? If not, what was the rationale for excluding similar 
provisions established by Resolution 244 of 1997 (which the land bank is specifically exempt from)? 
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• The Section on conveyances does not outline any proposed methods for sales. How will the public be properly 
notified of the ability to purchase a property? 

,.hanks and have a good weekend. Nick. 
' 

Nick Joseph 
Assistant to the Chairman 
Dutchess County Legislature 
22 Market Street 
Poughkeepsie, New York 12601 
{845) 486-2103 
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Morris, Carolyn 

~om: 
/ 

;,ent: 
To: 
Cc: 

Subject: 

thanks Nick: 

Sagliano, Don 
Thursday, June 4, 2020 11 :42 AM 
Joseph, Nick; Metzger, John D. 
Bolner, Donna; Caswell, Stephen; Cavaccini, Joseph; Garito, Faye; Hauser, Edward; Pulver, 
Gregg; Houston, Deirdre; Keith, Thomas L.; McHoul, Douglas A.; Paoloni, Lisa; Polasek, 
Michael; Surman, Alan; Truitt, Will; Morris, Carolyn; Wager, Leigh; Hagstrom, Karen; 

Hussing, Laura 
Re: FW: Land Bank Questions 

is there current staffing on hand to currently support the operations within the city/ county? 

otherwise we are increasing the cost of government. 

when speaking of grants, we need to consider that it is a shifting of taxpayer money 

From: Joseph, Nick <njoseph@dutchessny.gov> 
Sent: Thursday, June 4, 2020 11:34 AM 
To: Sagliano, Don <dsagliano@dutchessny.gov>; Metzger, John D.<metzger4dc@gmail.com> 
-,: Bolner, Donna <dbolner@dutchessny.gov>; Caswell, Stephen <scaswell@dutchessny.gov>; Cavaccini, Joseph 
itavaccini@dutchessny.gov>; Garito, Faye <fgarito@dutchessny.gov>; Hauser, Edward <ehauser@dutchessny.gov>; 

Pulver, Gregg <gpulver@dutchessny.gov>; Houston, Deirdre <dhouston@dutchessny.gov>; Keith, Thomas L. 
<tkeith@dutchessny.gov>; McHoul, Douglas A.<dmchoul@dutchessny.gov>; Paoloni, Lisa <lpaoloni@dutchessny.gov>; 

Polasek, Michael <mpolasek@dutchessny.gov>; Surman, Alan <alansurman@optimum.net>; Truitt, Will 
<wtruitt@dutchessny.gov>; Morris, Carolyn <cmorris@dutchessny.gov>; Wager, Leigh <lwager@dutchessny.gov>; 
Hagstrom, Karen <khagstrom@dutchessny.gov>; Hussing, Laura <lhussing@dutchessny.gov> 

Subject: RE: FW: Land Bank Questions 

Startup funds will go to a Secretary and/or Executive Director plus properties. My understanding, a Land Bank's 
administration functions similar to the IDA. The first 2-3 years the Land Bank's property focus is on the City of Pok. 
Although as a Legislator, you can ask the Executive to transfer County tax delinquent properties in your town to the Land 

Bank instead of going to auction. That would force their focus to shift. 

We won't receive State approval for the Land Bank for several months and County funding will most likely be debated 

during the budget process and not right now. 

The City of Kingston just received a $475,000 grant for their Land Bank which is triple what the County/City proposed 
initial commitments are. There are other funding sources out there. We could wait to fund the Land Bank but the State 

only allows 35 Land Banks and we are trying to secure one of the last remaining spots. 

Nick Joseph 
Assistant to the Chairman 

•tchess County Legislature 
_,. Market Street 
Poughkeepsie, New York 12601 
(845) 486-2103 
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From: Sagliano, Don <dsagliano@dutchessny.gov> 
.sent: Thursday, June 4, 2020 11:20 AM 
·,): Joseph, Nick <njoseph@dutchessny.gov>; Metzger, John D.<metzger4dc@gmail.com> 

; 

Cc: Bolner, Donna <dbolner@dutchessny.gov>; Caswell, Stephen <scaswell@dutchessny.gov>; Cavaccini, Joseph 
<jcavaccini@dutchessny.gov>; Garito, Faye <fgarito@dutchessny.gov>; Hauser, Edward <ehauser@dutchessny.gov>; 
Pulver, Gregg <gpulver@dutchessny.gov>; Houston, Deirdre <dhouston@dutchessny.gov>; Keith, Thomas L. 
<tkeith@dutchessny.gov>; McHoul, Douglas A.<dmchoul@dutchessny.gov>; Paoloni, Lisa <lpaoloni@dutchessny.gov>; 
Polasek, Michael <mpolasek@dutchessny.gov>; Surman, Alan <alansurman@optimum.net>; Truitt, Will 
<wtruitt@dutchessny.gov>; Morris, Carolyn <cmorris@dutchessny.gov>; Wager, Leigh <lwager@dutchessny.gov>; 
Hagstrom, Karen <khagstrom@dutchessny.gov>; Hussing, Laura <lhussing@dutchessny.gov> 

Subject: Re: FW: Land Bank Questions 

I dotn see the consideration as to the initial funding. 

also will this only apply to properties within the city of Poughkeepsie, or is it considered to be county wide? 

From: Joseph, Nick <nioseph@dutchessny.gov> 
Sent: Thursday, June 4, 2020 11:09 AM 
To: Sagliano, Don <dsagliano@dutchessny.gov>; Metzger, John D.<metzger4dc@gmail.com> 
Cc: Bolner, Donna <dbolner@dutchessny.gov>; Caswell, Stephen <scaswell@dutchessny.gov>; Cavaccini, Joseph 
<icavaccini@dutchessny.gov>; Garito, Faye <fgarito@dutchessny.gov>; Hauser, Edward <ehauser@dutchessny.gov>; 
Pulver, Gregg <gpulver@dutchessny.gov>; Houston, Deirdre <dhouston@dutchessny.gov>; Keith, Thomas L. 

\keith@dutchessny.gov>; McHoul, Douglas A.<dmchoul@dutchessny.gov>; Paoloni, Lisa <lpaoloni@dutchessny.gov>; 
6lasek, Michael <mpolasek@dutchessny.gov>; Surman, Alan <alansurman@optimum.net>; Truitt, Will 

<wtruitt@dutchessny.gov>; Morris, Carolyn <cmorris@dutchessny.gov>; Wager, Leigh <lwager@dutchessny.gov>; 
Hagstrom, Karen <khagstrom@dutchessny.gov>; Hussing, Laura <lhussing@dutchessny.gov> 
Subject: RE: FW: Land Bank Questions 

I've sent the following questions to Eoin for a response. He will be in attendance this evening to answer these or other 

questions. 

• Is the County considering a sales amount standard for transfers to the Land Bank? Is the intent to transfer at $0, 

estimated auction price, estimated auction price minus a discount? 
o Is it correct one of the main benefits of sale at lower than auction price is the quickness and guarantee 

of action on the property by the Land Bank as opposed to the possibility of the new owner not 

developing? 
• When a resolution to authorize a transfer to the Lank Bank is scheduled for adoption by the Legislature when 

does the property owner's time run out to pay back taxes? 
• Is the County still required to make municipalities whole for unpaid property taxes if the Land Bank holds the 

property? 
• There is some concern that this sentence "Authority could be granted by the Legislature at the time of 

foreclosure for the Commissioner of Finance to transfer property to the Land Bank (subject to a Purchase 
Agreement with the Land Bank)" from your last response would shorten the foreclosure process from 33 
months to ~30 months. I think this is more of a general concern of the practice of an accelerated timeline rather 
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than opposition to the law and IMA. It seems this is a process the Executive and Legislature could agree on at a 

later date, correct? 

Nick Joseph 

Assistant to the Chairman 

Dutchess County Legislature 

22 Market Street 

Poughkeepsie, New York 12601 

(845) 486-2103 

From: Sagliano, Don <dsagliano@dutchessny.gov> 
Sent: Thursday, June 4, 2020 10:00 AM 
To: Metzger, John D.<metzger4dc@gmail.com>; Joseph, Nick <nioseph@dutchessny.gov> 
Cc: Bolner, Donna <dbolner@dutchessny.gov>; Caswell, Stephen <scaswell@dutchessny.gov>; Cavaccini, Joseph 
<!cavaccini@dutchessny.gov>; Garito, Faye <fgarito@dutchessny.gov>; Hauser, Edward <ehauser@dutchessny.gov>; 

\ 
)uston, Deirdre <dhouston@dutchessny.gov>; Keith, Thomas L. <tkeith@dutchessny.gov>; McHoul, Douglas A. 

<dmchoul@dutchessny.gov>; Paoloni, Lisa <lpaoloni@dutchessny.gov>; Polasek, Michael <mpolasek@dutchessny.gov>; 
Surman, Alan <alansurman@optimum.net>; Truitt, Will <wtruitt@dutchessny.gov>; Morris, Carolyn 
<cmorris@dutchessny.gov>; Wager, Leigh <lwager@dutchessny.gov>; Hagstrom, Karen <khagstrom@dutchessny.gov>; 

Hussing, Laura <lhussing@dutchessny.gov> 
Subject: Re: FW: Land Bank Questions 

I tend to agree with the process that John pointed to as being unfair. I think the law should allow for the 30 

day notice, in the response which law are they speaking to? 

foreclosure law? 

or the land bank law? 

Jlso agree as to how the county can be expected to contribute a disproportionate amount to the plan, what 

is the benefit of this program to all of the people of Dutchess? can that be qualified? 

3 



From: John Metzger <metzger4dc@gmail.com> 
Sent: Thursday, June 4, 2020 12:58 AM 
To: Joseph, Nick <nioseph@dutchessny.gov> 
Cc: Bolner, Donna <dbolner@dutchessny.gov>; Caswell, Stephen <scaswell@dutchessny.gov>; Cavaccini, Joseph 
<icavaccini@dutchessny.gov>; Garito, Faye <fgarito@dutchessny.gov>; Hauser, Edward <ehauser@dutchessny.gov>; 
Houston, Deirdre <dhouston@dutchessny.gov>; Keith, Thomas L.<tkeith@dutchessny.gov>; McHoul, Douglas A. 
<dmchoul@dutchessny.gov>; Paoloni, Lisa <lpaoloni@dutchessny.gov>; Polasek, Michael <mpolasek@dutchessny.gov>; 
Sagliano, Don <dsagliano@dutchessny.gov>; Surman, Alan <alansurman@optimum.net>; Truitt, Will 
<wtruitt@dutchessny.gov>; Morris, Carolyn <cmorris@dutchessny.gov>; Wager, Leigh <lwager@dutchessny.gov>; 
Hagstrom, Karen <khagstrom@dutchessny.gov>; Hussing, Laura <lhussing@dutchessny.gov> 
Subject: Re: FW: Land Bank Questions 

· 'l,ave a couple of concerns with this resolution. 
} 

The statement in the attached response to my questions "Authority could be granted by the Legislature at the time of 
foreclosure for the Commissioner of Finance to transfer property to the Land Bank (subject to a Purchase Agreement 

with the Land Bank)". 

I believe this circumvents the public notice and sale at auction of the properties for a negotiated sale of the same 
property, I question whether the negotiated price will reach the level of the auction price. If the city wishes to buy the 
property with the land bank why not have the land bank bid on the property this would ensure the county gets the best 
price either from the land bank or from a private owner. How do we prevent these properties to be sold or transferred 
for less than what is owed to the county for taxes or at least as much as someone is willing to pay at the auction? or is 
the expectation that the county will bare the cost of the property through the loss of the taxes that would have been 
recouped perhaps only in part from auctioning the property. 

Also if this program is a city of poughkeepsie / Dutchess county collaboration and does not appear to involve any other 
municipalities why is the county paying $100,000 and the city paying $50,000 that seems backwards to me. 

;iis seems like a program where the city gets the benefit and the county gets the bill. 
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I welcome your thoughts 

On Mon, Jun 1, 2020 at 5:43 PM Joseph, Nick <njoseph@dutchessny.gov> wrote: 

Nick Joseph 
Assistant to the Chairman 
Dutchess County Legislature 

22 Market Street 
Poughkeepsie, New York 12601 
(845) 486-2103 

From: Wrafter, Eoin <ewrafter@dutchessny.gov> 
Sent: Monday, June 1, 2020 5:00 PM 
To: Joseph, Nick <njoseph@dutchessny.gov> 
>c: Baiano, Chris <cbaiano@dutchessny.gov> 
/ 

Subject: RE: Land Bank Questions 

Nick, 

Attached please find responses to the questions. 

Eoin 

Eoin Wrafter, AICP 

Commissioner 
Dutchess County Planning and Development 
85 Civic Center Plaza, Suite 107 
Poughkeepsie, NY 12601 
Phone: (845) 486-3600 Fax: (845) 486-3610 
Email: ewrafter@dutchessny.gov 

www.dutchessny.gov 
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From: Joseph, Nick <nioseph@dutchessny.gov> 
Sent: Friday, May 29, 2020 2:18 PM 
To: Wrafter, Eoin <ewrafter@dutchessny.gov> 
':c: Baiano, Chris <cbaiano@dutchessny.gov> 
Subject: Land Bank Questions 

Eoin-

Our caucus has a few questions on the land bank. 

• Is extinguishing unpaid County taxes subject to legislative approval? 
• What is the funding strategy for the first several years, is there a proposed County and City financial 

commitment? If so, is the funding for staff or property acquisition and development? Will any County staff 
work on behalf of the land bank before or after the hiring of a Secretary and/or Executive Director? 

• How will the land bank guarantee development of properties without buildings? One member expressed 
concern that vacant properties can be turned into quasi-parks and courts have ruled that land use can change 
which locks out future development. 

• Do property owners receive a 30-day foreclosure notice during which time they have the ability to pay back 
taxes similar to a notice provided before a public auction? If not, what was the rationale for excluding similar 
provisions established by Resolution 244 of 1997 (which the land bank is specifically exempt from)? 

• The Section on conveyances does not outline any proposed methods for sales. How will the public be properly 
notified of the ability to purchase a property? 

Thanks and have a good weekend. Nick. 

;lick Joseph 
Assistant to the Chairman 
Dutchess County Legislature 
22 Market Street 
Poughkeepsie, New York 12601 
(845) 486-2103 
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1. Is the County considering a sales amount standard for transfers to the Land Bank? Is the intent 
to transfer at $0, estimated auction price, estimated auction price minus a discount? 

o No. Each case is unique and will be considered on its own merits. 
2. Is it correct one of the main benefits of sale at lower than auction price is the quickness and 

guarantee of action on the property by the Land Bank as opposed to the possibility of the new 
owner not developing? 

o Yes 
3. When a resolution to authorize a transfer to the Lank Bank is scheduled for adoption by the 

Legislature when does the property owner's time run out to pay back taxes? 
o When the resolution is passed the wording in the resolution would say the owners' rights 

to the Land Disposition Policy are severed. Another option is to let parcels go to auction 
and if they don't sell at auction transfer them to the Land Bank based on an agreement 
between the Land Bonk Board of Directors and the Commissioner of Finance. 

4. Is the County still required to make municipalities whole for unpaid property taxes if the Land 
Bank holds the property? 

o Prior to the transfer things remain the same. When a parcel is transferred to the Land 
Bank the parcel becomes exempt from all taxes. 

5. There is some concern that this sentence "Authority could be granted by the Legislature at the 
time of foreclosure for the Commissioner of Finance to transfer property to the Land Bank 
(subject to a Purchase Agreement with the Land Bank)" from your last response would shorten 
the foreclosure process from 33 months to ~30 months. I think this is more of a general concern 
of the practice of an accelerated timeline rather than opposition to the law and IMA. It seems 
this is a process the Executive and Legislature could agree on at a later date, correct? 

o That is correct. There are certain parcels where the property owner has not paid the 
taxes in many years (in some cases over 10-20 years unpaid). In these cases, there is no 
belief the property owner will ever pay the taxes, so to pass a resolution to sell the parcel 
to the Land bank would not harm them. 



The foregoing Resolution No. 2020083, Local Law No. 3 of 2020, was laid 
on desks and emailed to all Legislators on May 11, 2020, and considered 
on June 8, 2020. 

Roll call vote at that time resulted as follows: 

AYES: 24 

NAYS: 0 

ABSENT: 0 

VACANT: 1 District 10 - City of Poughkeepsie 

The County Executive held a public hearing on the foregoing Local Law on 
June 25, 2020 and signed it into Law on June 26, 2020. The effective date 
of the Local Law was July 14, 2020. 



Rudget, Finance, and Personnel Committee Roll Call 

Present: 

Absent: 

Vacant: 

District 

District 19 - Towns of North East, Stanford, Pine Plains, Milan 

District 13 - Towns of LaGrange, East Fishkill, and Wappinger 

District 12 - Town of East Fishkill 

District 6 - Town of Poughkeepsie 
·········------··-···-·· -

District 18 - City of Beacon and Town of Fishkill 

District 2 - Towns of Pleasant Valley and Poughkeepsie 

112 
~ -
_I_ 

- ----- - ------

District 3 - Town of LaGrange 

District 5 - Town of Poughkeepsie 

District 7 - Towns of Hyde Park and Poughkeepsie 

District 9 - City of Poughkeepsie 

District 10 - City of Poughkeepsie 

District 21 - Town of East Fishkill 

Resolution: J 
Motion: 

Name Yes 

Pulver* ✓ 
Bolner* 

Metzger* 

Edwards* 

Page* 

Sagliano (VC) 
---- - ------------

Polasek 

Keith 

Truitt (C) 

Johnson 

Vacant 

Caswell 

Total: /,() 
--

Yes 

Abstentions: _:Q__ 

No 

-- -------- -------

_'O_ 

No 

2020083 A LOCAL LAW AUTHORIZING THE COUNTY OF DUTCHESS TO ENTER INTO AN 
INTER-MUNICIPAL AGREEMENT WITH THE CITY OF POUGHKEEPSIE FOR A JOINT 
CREATION OF THE "DUTCHESS COUNTY- POUGHKEEPSIE LAND BANK" 

JUNE4, 2020 



Roll Call Sheets 
District Last Name Ye No 

District 19 - Towns of North East, Stanford, Pine Plains, Milan Pulver 

District 13 -Towns of LaGrange, East Fishkill, and Wappinger Bolner 

District 12 - Town of East Fishkill Metzger 

District 6 - Town of Poughkeepsie Edwards 

District 18 - City of Beacon and Town of Fishkill Page 

District 1 - Town of Poughkeepsie Llaverias 

District 2 - Towns of Pleasant Valley and Poughkeepsie Sagliano 

District 3 - Town of LaGrange Polasek 

District 4 - Town of Hyde Park Black 

District 5 - Town of Poughkeepsie Keith 

District 7 - Towns of Hyde Park and Poughkeepsie Truitt 

District 8 - City and Town of Poughkeepsie Brendli 

District 9 - City of Poughkeepsie Johnson 

District 10 - City of Poughkeepsie Vacant 

District 11 - Towns of Rhinebeck and Clinton Kearney 

District 14 - Town of Wappinger Paoloni 

District 15 -Town of Wappinger Cavaccini 

District 16 - Town of Fishkill and City of Beacon Zernike 

District 17 - Town and Village of Fishkill McHoul 

District 20 - Town of Red HookfTivoli Munn 

District 21 - Town of East Fishkill Caswell 

District 22 - Towns of Beekman and Union Vale Garito 

· District 23 - Towns of Pawling, Beekman and East Fishkill Hauser 

District 24 - Towns of Dover and Union Vale Surman 

District 25 - Towns of Amenia, Washington, Pleasant Valley Houston 

Present: c1,___1:i Resolution: Total: ~ _t>_ 

Absent: _t)__ Motion: Yes No 

Vacant: _J_ Abstentions: 17 

2020083 A LOCAL LAW AUTHORIZING THE COUNTY OF DUTCHESS TO ENTER INTO AN 
INTER-MUNICIPAL AGREEMENT WITH THE CITY OF POUGHKEEPSIE FOR A JOINT 
CREATION OF THE "DUTCHESS COUNTY- POUGHKEEPSIE LAND BANK" 

JUNE 8, 2020 



There being no further business, the Chair adjourned the meeting at 7:30 
p.m. 


